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Quality Policy

Community Development Foundation is the leading national organisation in community
development and engagement. CDF”’s purpose is to bring together resources, insight and people
so that communities can thrive. The organisation:-

e  Works with partners to develop and deliver community engagement programmes
e Applies its expertise in resources and support
e Acts as an honest broker between different sectors and interests

e Carries out research to generate evidence to influence practice policy and legislation

The objective of CDF is to empower communities where local people are at the centre of change.
In order to achieve this objective, the company will maintain an effective and efficient Quality

Management System based upon the requirements of ISO 9001:2008.

In particular, the company will:

e Work alongside local communities to strengthen local voices, improve peoples livee and
create better places to live.

e Monitor and measure the effectiveness of its business processes and objectives through
Management Reviews and the Internal Audit Process

e Proactively seek feedback from customers on how well its /services meet their requirements

e Select and work closely with associates and other partners who enable the company to create
and deliver a reliable performance

e Recruit employees who are customer focussed and support them with appropriate training
and systems to ensure their competence always meets the company’s requirements.

e Provide a work environment that promotes the well-being of its employees, and encourages
positive teamwork

e Encourage all employees to identify problems and make suggestions to improve all aspects of
the company’s products/services and business processes

e Ensure that all employees are aware of the Quality Policy and are committed to the effective
implementation of the Quality Management System

e Ensure that CDF complies with all necessary regulatory and legal requirements

The continual improvement of the effectiveness of the company’s Quality Management System is
fundamental to the success of its business and must be supported by all employees as an integral
part of their daily work.

Signed on behalf of the Trustees of Community Development Foundation
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