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A little
taste of
what
we do

Thriving communities,
where people are able
to influence and take
action on the decisions
which affect their lives.

CDF is the leading national organisation
in community development and
engagement. YVe are passionate about
empowering communities where local
people are at the centre of change.

We have unique expertise in working
alongside local communities to strengthen
local voices, improve people’s lives

and create better places to live.

Our purpose is to bring together
resources, insight and people so
that communities can thrive.




Services we offer

National grant
programmes

X
++ Community
First

Managed by the Community Devel
Supported by HM Gover

website called

advice, resources and a forum for

We have over |5 years experience of
running national grant programmes.

We currently administer three national
grant programmes: Community First, Our
Place and Neighbourhood Planning. We
can tailor programmes to clients needs.

cdf.org.uk/communityfirst

Campaigning

We are a key partner of the \ )
Community Investment Coalition ﬁﬂ/?srgﬁzg
(CIC), a partnership of national Coalition

organisations which aims to
increase access to affordable finance for all communities.

communityinvestment.org.uk

Training and consultancy

We offer bespoke training and consultancy courses on
a range of topics, including community development,
engagement, community rights and communications.

cdf.org.uk/trainingandconsultancy

In April 2014 we
launched a unique

Just Act. The site
provides practical

justact.org.uk

Digital outreach

anyone wanting to make a difference
and improve their community.

One community groups said “Just
Act feels like someone has gone and
done the hard work for me.”

Research

We have a long history of measuring
impact in communities. Our in-house
research team has conducted research
for small, local organisations, as well as
national multi-million pound initiatives.

Our latest research is called Tailo-made:
how community groups improve people’s lives.

tailor-made.cdf.org.uk

Quality assurance

We have developed Love Your Community, a

quality mark to help raise standards in community

LOVE YOUR

engagement practice across businesses and COMMUNITY

other organisations. We are also developing
a Community Justice delivery standard.

cdf.org.uk/qualityassurance

Brokering relationships

We broker partnerships between large and small organisations
from a range of sectors and the communities they serve.

cdf.org.uk/partnerships
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Message
from the Chair

Andrew
Robinson MBE,
Chair

This time last year we set out our
Community Strategy. It was not a new
approach for us as an organisation

but simply a focus for our years of
experience, an explicit aim for CDF. We
have worked this year to make a reality
of our strategy which was to enable the
voice of thousands of grassroots groups
and the hundreds of thousands of people
who run them to be heard. We aimed to
channel the messages we heard and the
evidence we saw to the right places, to
open the minds of people with power and
to reach the hearts of people who care
about making a difference. We wanted
to open eyes so that people see that
working with and through communities
isn’t messy and unmanageable, but a
dynamic potential that can make a positive
contribution to the economic, social and
environmental wellbeing of our country.

How have we done? We are really
proud that over the last reporting year
we have made this a reality and CDF
continued to evolve and develop during
this time. We build on a rich history of
working with people and organisations
at the grassroots, connecting them

with new audiences, encouraging them
to adopt new approaches, generating
more support and channelling resources
to where they are most needed.
Following our purpose which is to bring
together resources, insight and people
so that communities can thrive.

So how have we performed
against this strategy?

Scale and impact

Throughout 2013/14 CDF continued to
work with the Cabinet Office on their
flagship grant programme Community
First. By the end of the third year of the
programme, CDF had distributed over
£16.7m worth of small grants and support
to over 1,000 community groups in

(6)

England. Trustees and staff have been
really pleased with the impact that this
programme has had on the ground. The
Neighbourhood Matched Fund element
of Community First seeks a |:] match

in cash or in-kind donations for small
grants of up to £2,500. This has brought
in £70m in contributions for communities,
consisting of £11.5m in cash, £12.5m

in in-kind support and over 4 million
volunteer hours valued at £45m. These
communities have generated over three
times more match than was required

to draw down their allocated funding.

4m

volunteer
hours
generated
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Focus, principle
and potential

What is more remarkable is that this
programme is taking place in just 600
wards in England — that’s seven million
people or 15% of the population. Local
volunteers have taken on responsibility for
making decisions on their local priorities
and how the funds are spent. This is true
devolution of power. | want to convey our
thanks and admiration to the thousands
of volunteers involved; just imagine what
nationwide coverage could achieve.

Furthermore, the Endowment Match
Challenge element of the fund, which
aims to raise an endowment with a 50%
government match, attracted £30.6m in
private donations this year which with
government match and gift aid was brought
up to nearly £45m — a huge achievement
in a difficult economic environment.
The total value of the fund now stands
at over £84m. Government should be
credited with this innovative approach.
The returns on this lasting endowment
will provide a sustainable and regular
source of grant-funding for communities
across England into the future.

Working with
government

We continue to foster good relationships
with our government clients and embarked
on the £10.5m Supporting Communities

in Neighbourhood Planning programme
for the Department for Communities

and Local Government (DCLG). In the
first year there were 704 applications for
support, 58% of which were for grants
valued up to £7,000. Our lead partner
Locality supplied the direct support to
the remaining 42%. Communities have
been using these grants to increase their
public presence for things like events and
consultation activities and to support
their technical knowledge to help with
the development of their Neighbourhood
Plan. We have been delighted to work
on one of the most successful Localism
programmes. By the close of 2013 we
were looking forward to working with
them again on the £4.3m neighbourhood
grant programme, Our Place. This
programme supports neighbourhoods
to work collaboratively to address a
shared priority or local service area.

Campaigning for
change

Alongside this work we continue to
push for fairer markets as part of the
Community Investment Coalition (CIC).
Most notably we influenced the public
disclosure of lending data by the main
banks and mortgage providers.

CIC champions a fresh approach to
community banking so that every adult,
household and business has access to
the financial tools they need to actively
participate in the economy through
employment or entrepreneurialism.

Through our reach into hundreds of
community groups across England, CDF
became aware that many communities

were facing a crisis in terms of access
to fair and affordable finance. With
incomes squeezed, cost of living rising,
banks closing branches and payday
lenders moving in, communities using
Community First funds, were trying to
tackle this issue in a range of ways. For
example, promoting local credit unions,
setting up children’s savings schemes and
running debt advice sessions. Through
our involvement in CIC, we are able to
advocate on behalf of local communities
to raise awareness of the access to
affordable finance crisis in these areas.

During this year, Trustees internally
commissioned research to help qualify
the value of the community sector called
Tailor-made: how community groups improve
people’s lives. We also launched our
community website, Just Act, a ‘one-stop-
shop’ which offers advice, resources and
support to those who are or who want to
be active in their community. The website
extends our already successful monthly
e-newsletter, which by the end of 2013
reached almost 10,000 subscribers, most
of whom were volunteers in communities.
We are always pleased to increase our
dialogue and reach to the grassroots.

New ideas

In early 2014, we began to develop the
Love Your Community quality mark
which will help small and medium
enterprises to evidence their community
engagement and social value work. We
have begun to develop a Community
Justice delivery standard to support small
organisations qualify their suitability to

e
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act as Transforming Rehabilitation delivery
partners within the changed and challenging
prime contractor delivery chain from 2015.

These activities will develop over the next
I8 months. Not only will they diversify
CDF’s income base, but by working with
new partners and sectors, they will help to
further increase our impact in communities

Our investment
approach

As a charity we are committed to fulfilling
our charitable objects and, as social
enterprise, we achieve this through an
innovative approach in areas which support
these. Trustees have committed to investing
a proportion of CDF’s unrestricted funds
to pursue this approach. Our aim is to
generate evidence to increase our influence
and reach, so we can have a real impact
where it matters — in our communities.

The activities we have featured in this year’s ...small grants
annual review have done exactly that, from

(]
the Just Act website, to our Tailor-made are VItal to the

research and CDF’s involvement in CIC.

We are pleased that this proactive approach success Of small

has encouraged others to invest their time, %

e are very grtefl for el support community

R groups - we have

for their commitment and efforts. worked with over
40,000 of them. F0

“Alison Seabnooke, Chief Executive
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Why CDF?

CDF has over 45 years experience of managing
large and small programmes for all sectors
and in all types of communities — urban,
rural, traditional, mixed and migrant. We

act as the honest broker between different
sectors and interests in those communities,

to identify goals and help achieve them.

CDF’s unique insights and reach into
communities means that our work can
bring both the public and private sector
closer to the communities that they serve.

We do this through the development of
bespoke programmes and support on
behalf of clients, facilitating discussions
and administering small grants directly
to community groups. This approach
helps equip local people to manage

and develop their own sustainable
community initiatives, with our diligent
management of these activities providing
all parties with peace of mind.

We also know how community
organisations operate. As detailed in

our report, Tailor-made, their strength

is their closeness and responsiveness

to the people and causes they help. But
they need help, too. If they are applying
for grants and contracts, or looking to
become investment-ready, we can support
them to develop their systems, make hard

decisions, or grow to meet increased
need and interest. We are able to review
their practices, make recommendations
and introduce new opportunities.

To best meet the challenges of
communities, we report on and monitor
our activities, and evaluate their impact
to ensure that learning is extended
beyond each specific programme.

And we share the stories of the
communities we have supported — the
people who have made a difference and
the challenges they have overcome — to
ensure that our future programmes are
responsive to participant’s needs. We get
these messages out to a wide audience
through traditional and social media,
e-newsletters, videos and infographics.

CDF aims to show the combined power
and potential of people working together,
across all sectors, to improve and enable
community action across the country.

(30)
9



Sectors
we serve

We have worked with a variety of
partners from a range of sectors,

CDF has

including government, trusts and worked with

foundations, the voluntary and over 40,000

community sector and corporate community

organsiations. Here’s what some groups a“’und
the UK

of our partners have said about
our work.

14

ASDA has worked with CDF on a range of projects and
programmes. We value CDF’s experience and understanding

of the real impact that organisations like ASDA can have at the
grassroots. We enjoy working with CDF and our relationship
has strengthened our organisational approach to social
responsibility.

Richard Mason, Senior Manager, Community and Corporate Responsibility, ASDA
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Key facts

£16.7m

of funding has brought in

£70m

of match

Most popular project themes

1. Culture and
recreation

2. Community
cohesion

3. (joint) Health & wellbeing and community
facilities

Others include

« Community - Improving the
safety environment
- Financial  Training &
hardship education
- Social activities - Reducing
unemployment

Community First:

Neighbourhood Matched Fund

ooooooooooooooooooooooooooooo

ooooooooooooooooooooo

over £12.5m
In-kind
contributions

oooooooooooooooooooo

Worth of
volunteer
time

£1,482

Average grant size

new community
projects every
day since the
programme began

11,000

projects
funded so far

Over 4m

volunteer hours generated

)
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Community First: Endowment
Match Challenge

Supporting Communities in
Neighbourhood Planning

£30.6m raised

this year

We have administered

£2.5m to 400 projects

£.84m total fund

of which were approved in
the first two months of the
programme

20%

Our Place

We have
administered

to 140
projects

£400

CDF website

annual visits to
our website

75,859

4673 X

monthly visits
to our website

56,073

unique visitors
to our website

CDF e-newsletter and
social media

Facebook ‘Likes’

Twitter followers

9,816 o
individuals

receive the I )

CDF monthly

e-newsletter LinkedIn followers
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What was the challenge?

West Sussex County Council had been
working on developing new strategic
themes. They realised that they needed
to change the relationships between the
communities they serve and development
workers within the county council. The
workers needed to understand community
development tools and techniques

that they could use to improve their
practice and work more effectively

with communities. They also needed to
be able to connect more across teams
and locations and share more of their
successes and good ideas with each other.

What did we do?

CDF developed and delivered a
programme of bespoke learning for staff
at West Sussex in the fundamentals of
community development practice based on
the National Occupational Standards for
Community Development. CDF provided
training on key community development
skills and practice, plus more detailed
seminars on specific topics. CDF provided
learning materials, case studies and
toolkits. The training prepared staff on

how to conduct community-led research
and on the current policy context and
participatory appraisal. The training also
covered community profiling, funding and
resources along with communications
and campaigns in communities. It included
a range of delivery methods including
training days, seminars, reflective
practice and action learning sets.

What difference has this made?
The training was well received and has
left West Sussex County Council with
staff who have increased their skills
and knowledge and are able to use
their community development skills
when working with their communities.
Participants enjoyed working across
teams and sharing and reflecting on
their practice together and plan to
continue this cross team working.
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The live chats on
CDF’s Just Act
website are really
great. They are
handy for me as a
volunteer because
it’s a quick way for
me to find tips and
guidance to help
me better run my
community project.

Becca Woodthorpe,

a Just Act Community Champion
from Space Burmantofts project

in Leeds

Community Outreach — Just Act a website for
people who want to improve their community

What was the challenge?

CDF identified that there was no single
website that could offer advice and
guidance both for people who are starting
out helping in their community and
those who were experienced activists.
We wanted to create a portal where no
question was too simple or too complex
and could take the user to the most
relevant information either on the site
or on the right pages of other websites.

What did we do?

CDF prides itself on working well with
sector partners and knew that partners
(and CDF) had a lot of content available
that could be used there would be a
great opportunity to develop a one-stop-
shop for communities. It was ambitious
but as there was no other web-portal
like it we were confident it would be
useful. We developed an outline for the
site and used our own funds to work it
into a useable website and user tested
it with the community groups we work
with. We tested the content, resources,
use of language and navigation. We
engaged with key sector partners and

government departments with a keen
interest in community engagement

and ensured the right information

was included on the site. The site also
includes a forum where CDF has engaged
directly with community groups and
brought specialist expertise to them in
an easy to use and cost effective way.

What difference has this made?
CDF completed the site in December
2013 and launched in April 2014. Since
launch we have recruited 30 Community
Champions who are based across

the nine regions with a vast range of
experience. They help out on the site
by updating resources, reviewing items
and participating in the forum. Having
these frontline activists vocal on the
site encourages others to come on
board and share their experiences. CDF
aims to encourage more participation
and use Just Act as a way to getting
resources into communities both

from the public and the private sector
—all for the good of communities.

(=)
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The scope and detail
of CDF’s research
demonstrates their
deep understanding
of communities

- evident in their
recent Tailor-made
report, which Trust
for London proudly
supported.

Bharat Mehta, Chief Executive of
Trust for London

Research - Tailor-made: how community
groups improve people’s lives

What was the challenge?

At CDF, we know the value that
community groups bring to society
through our everyday interactions.
However, despite there being plenty
of evidence from individual groups and
funders, there is no overall picture of
this invaluable contribution to society
and the economy. With this in mind,
we commissioned a research project
called Tailor-made: how community
groups improve people’s lives to bring
together evidence and stories of the
contribution that the community sector
makes, as well as the support that they
need to carry out their activities.

We called this research ‘Tailor-made’
because that’s exactly what community
groups are; they evolve out of community
needs, are led by local people and serve
the people on their doorsteps. As a result,
they provide services and activities that
are a perfect fit for their communities.

What did we do?

To enable simple, modern and
accessible dissemination, the research
findings can be viewed on a unique
microsite tailor-made.cdf.org.uk, as

a downloadable document or as a
series of chapters on the Tailor-made
research pages of the CDF website.

The research also provided a toolkit
for funders, to enable them to better
support community groups.

The research was jointly funded by CDF,
Asda Foundation and Trust for London.
The other contributing partners were: The
National Association for Voluntary and
Community Action (NAVCA); Community
Matters; The Community Development
Finance Association (CDFA); and Action
for Communities in Rural England (ACRE).

What difference has this made?
The research was published on 29
October 2014 and gained national press
coverage in printed and online version
of The Guardian and the online version
of Third Sector Magazine, as well as
considerable social media activity.

We also wrote to all political party
leaders, calling on them to commit to
maintaining funding to small community
groups in their upcoming manifestos.

This reiterated CDF’s core message
that small amounts of funding are
vital for community action — it’s
what gets community activity off the
ground and helps turn community
groups’ ideas into reality.

()
\&/



National grant programmes — Community First

Neighbourhood Matched Fund

What was the challenge?

To mobilise up to 600 wards in some of
the most deprived areas of England. Each
needed to set up a volunteer led panel

What difference has this made?
Within the first three months 159
panels had been set up and within nine
months 567 panels were set up.

that will make local decisions on the
allocation of this £30m Cabinet Office
funded programme over four years.

Within the first year, 3,381 grants
were awarded. To date a total of
11,000 grants have been allocated
worth £16.7m. We have funded a
wide range of projects ranging from

CDF manages the administration
of funding applications that have
been approved locally by panels. children’s sports clubs to street

parties, debt advisors for disadvantaged

What did we do? communities and community gardens.

We used our networks and contacts to
help these communities set up panels in a
way that would ensure local community
groups received funding quickly and with
the least burden on the volunteers making
decisions. We provided telephone, email
and face to face support to the local panels
so they could identify their local priorities
for funding. We ensured that community
groups received funding as quickly as
possible by shouldering the administrative
burden leaving panels free to identify what
really mattered to their local community.

14

Thanks to a small
grant from CDF
through Community
First, our craft
group now has more
equipment to make
products that we
can sell, such as
calendars and cards.
These sales will
cover the group’s
costs, making the
group much more
sustainable in the
future.

Julie Battison, Church Grange

and Springfield House Craft
Group in Huddersfield, Yorkshire

)
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Accounts

Statement of Financial Activities Year to 31 March 2014
Incoming Resources Restricted Unrestricted 2014 Total 2013 Total
J () (£) ® (6)
Incoming resources from generated funds
g . f g f — 45,017 45,017 25,022
Investment income
Incoming resources from charitable activities
Reconnecting communities = 118,794 118,794 =
Fair access to resources 139,644 383,229 522,873 508,082
Raise the debate = 40,345 40,345 34,800
Incoming resources from other activities - 72,586 72,586 —
Profit on the sale of assets - 173,993 173,993 -
Total Incoming Resources 139,644 833,964 973,608 567,904
Resources Expended
Charitable activities
Reconnecting communities = 179,252 179,252 200,916
Fair access to resources 141,959 774,664 916,623 986,205
Raise the debate = 367,378 367,378 345,803
Incoming resources from other activities - 55,829 55,829 -
Governance cost - 29,066 29,066 33,790
Total Resource Expended 141,959 1,406,189 1,548,148 1,566,714
Net movement in funds (2,315) (572,225) (574,540) (998,810)
Reconciliation of funds
Total funds at 1 April 2013 9,840 3,038,062 3,047,902 4,046,712
Funds at 31 March 2014 7,525 2,465,837 2,473,362 3,047,902

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above.

(21)
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Tangible fixed assets - 4,134 817,816

Total current assets - 6,448,074 7,209,332
Net current assets - 2,469,228 2,230,086
Net assets - 2,473,362 3,047,902

Total Charity Funds - 2,473,362 3,047,902
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Future plans

We have a number of exciting plans for the year
ahead, which will help to tackle the real issues

faced by communities.

Over the coming year, we will continue
to deliver work on behalf of clients,

as well as building on our three
mission-led activities from this year.

We will use the findings of our Tailor-
made research to urge funders to
continue to invest in community groups
through small grants and support. We
are also calling on all the political party
leaders to include small grant funding for
community groups in their 2015 general
election manifestos. In doing so we hope
to celebrate community activity and
show how infrastructure organisations
and funders can best support this.

We are expanding the Just Act website
to make it a one-stop-shop for people
who want to make a difference in
their community. To do this, we are
visiting community projects across
England to gain feedback on how

the content can better reflect the
advice and support that they need.

Our advocacy work will continue through
our involvement in the Community
Investment Coalition (CIC), which calls

for access to fair and affordable finance
for local businesses, communities and
for the individuals who live in them.

We have also launched our Love Your
Community quality mark which we
are now promoting to the private
sector, specifically small and medium
sized enterprises (SMEs). We are
also developing a Community Justice
delivery standard to support small
organisations working in the criminal
justice sector to help them evidence their
operational and evaluation capabilities
as part of the commissioning chain.
This will be launched in early 2015.

To continue our role as the bridge-builder
between sectors and to support this
activity, we are increasing our training and
consultancy offer for local government
and private sector organisations.

We are really proud of everything
achieved this year and look forward
to building on this success to
continue to make a real difference to
communities across the country.

52
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Contact Us

Community Development Foundation
Unit 5, Angel Gate

320-326 City Road

London
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