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CDF is the leading national 
organisation in community 
development and engagement.
We are passionate about 
empowering communities 
where local people are at the 
centre of change. We have 
unique expertise in working 
alongside local communities 
to strengthen local voices, 
improve people’s lives and 
create better places to live.

Our purpose is to bring together 
resources, insight and people so 
that communities can thrive. 

We:

•	 Work with partners 
to develop and deliver 
community engagement 
programmes which 
mobilise communities 
and get them talking

•	 Apply our expertise in getting 
resources and support to 
where it is most needed 
through grant programmes  
and networks

•	 Act as an honest broker 
between different sectors and 
interests in communities and 
use the insights of this work 
to understand communities 
and encourage further action

•	 Carry out research to 
generate evidence to influence 
practice, policy and legislation 
to bring about positive 
change in people’s lives.

A little 
taste of 
what we do

CDF has 
worked with 
over 30,000 
community 

groups around 
the UK
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Message  
from the Chair

With each shift, the organisation has 
adapted well to ensure continued reach 
into local areas, working with the people 
with the skills and appetite to make a 
difference – the people who live there.

Over the past year we have focused on 
two mission-led objectives: fair access to 
resources and reconnecting communities. 
These drive everything we do.

CDF isn’t waiting for the economy to 
improve, but taking action to influence 
legislation and develop innovative 
services to ensure people can access 
fair and affordable credit. This year staff 
and partners have achieved far more 
than expected – please do take time to 
read about the work of the Community 
Investment Coalition further on.

We continue to channel resources to 
the grassroots at scale. Through the 
Community First Programme, delivered 

by CDF on behalf of the Cabinet Office, 
in 2012/13 we distributed small grants 
totalling £16.5m. At the end of the 
second year of this four year programme, 
CDF has distributed small grants and 
support to 7,090 community groups. The 
Neighbourhood Matched Fund element 
of the Community First programme seeks 
a 1:1 match in cash or in-kind. So far, this 
has levered in £45m in contributions for 
communities which consisted of £8.3m 
cash, £7.8m in in-kind support and 2.5m 
volunteer hours, valued at £28.8m. 

The scale of the activity in communities 
is remarkable. The programme is 
taking place in 600 wards in England, 
reaching over seven million people which 
comprise 15% of the population. The 
projects are phenomenal in their type, 
size and aims and I want to convey our 

thanks and admiration to the 1,000s of 
volunteers involved and of course to 
the CDF staff who make this possible.

Furthermore, the Endowment Match 
Challenge element of the fund, which is 
overseen by CDF and aims to raise an 
endowment with a 50% government 
match, has so far attracted £23.8m in 
private donations and government match 
and gift aid came to £16.5m – a huge 
achievement in a difficult environment. The 
total amount of donations and match now 
stands at £40m. The Government should 
be credited with this innovative approach. 
The yield from this will provide a lasting, 
sustainable and regular source of grant 
funding for communities across England. 

Andrew Robinson  
MBE, Chair

The Community Development Foundation 
(CDF) has seen many changes in political 
leadership, economic security and social  
trends over 47 years. 

We’ve developed a 
great relationship 
with the local 
boys’ school and 
work together to 
try and bridge the 
generation gap.
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A community 
strategy
CDF is all about communities. Our work 
touches people’s lives in communities 
across England and sometimes across 
the UK. We particularly focus on areas 
which are underserved; those places 
where there are fewer opportunities for 
people because, for example, of reduced 
employment opportunities and public 
services, high cost credit, low incoming 
resources, limited open spaces or facilities. 
This affects everyone, whether they are 
young or old; male or female; or from a 
white, black or minority ethnic community.

It is made worse by the assumption of many 
public and private agencies that people living 
in those communities do not want or need 
to be served better, or that if they were 
asked, they wouldn’t have a view. CDF helps 
to explode these myths; local people care 
deeply about matters which affect them but 
often feel powerless to make a difference. 

Communities are also diverse and 
contain individuals with different views, 
experiences and interests. People often 
come together and form groups, within 
single or across multiple locations, when 
they identify common ground and we 
call this a community of interest. What 
binds them is the desire to address 
a particular issue or maximise an 

opportunity, or share information with 
and provide support to each other.

Sometimes differing interests in a 
community create tension, but we 
also know there are often more areas 
in common than difference. We can 
facilitate dialogue to improve mutual 
understanding and identify the positive 
contributions each party can make. 

In each of these situations we know that 
working in certain ways, using people 
who are trusted in those communities, 
or whom we can help to be trusted, that 
individuals and groups of people have 
huge capacity and potential to make 
their places better ones to live in.

We act as the catalyst helping them 
to make a difference; our work is all 
about promoting, developing and 
delivering approaches which capture 
and invest in this potential. 

It is often overwhelming for large national 
and local, public and private sector bodies 
to know where to start when they want 
to communicate or engage with people 
at a local level and vice versa. There are 
often vested interests at play and possibly 
historical tensions; local networks can be 
complex and the structures and language 

in different sectors can be unfathomable. 
Moreover, when it’s a matter of money 
being delegated to communities, 
funders need assurance that it will be 
spent appropriately and effectively.

Our strategy is to listen to and enable the 
voices of thousands of grassroots groups 
and the hundreds of thousands of people 
who run them and benefit from them to be 
heard. We want to channel the messages 
we hear and the evidence we see to the 
right places, to open the minds of people 
with power and to reach the hearts of 
people who care about making a difference. 
We want to open eyes so that people see 
that working with and through communities 
isn’t messy and unmanageable, but a 
dynamic potential that can make a positive 
contribution to the economic, social and 
environmental well-being of our country.

Alison Seabrooke,  
Chief Executive

...people have 
huge capacity and 
potential to make 
their places better 
ones to live in.
Alison Seabrooke, Chief Executive

4m 
Volunteering 

hours 
generated
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Key facts
Community Action Against 

Crime: Innovation Fund

So far...

Website, newsletter  
and social media

Community First Neighbourhood Matched Fund

Community First Endowment 
Match Challenge

£9.4m
of grant 
funding
allocated to projects 
tackling crime and 
anti-social behaviour

£23.8m 
in private 
donations

£16.5m
from government 
match funding and 
gift aid

£40m total donations
and match into the fund

3000 volunteers 
on Community First panels

2.5m volunteer hours

37% of 
projects
have not previously 
received public 
funding

11% of 
projects
have been 
established for 
Community First

£12.9m of grant 
funding 
allocated to community projects

Triple the 
amount  
of match than 
required has been 
raised by communities

7,090 
projects
have received 
funding and support

£45m match 
contributions
for community projects raised

£7.8m 
in-kind 
support

£8.3m 
cash 

donations

£28.8m 
worth of 

volunteer 
hours

10,208 individuals 
receive the 
CDF monthly 
e-newsletter 

108,368 
annual 
visits 
to our 
website

9,030 
monthly 
visits 
to our 
website

Twitter followers

268 
projects
received funding and 
support

884

Facebook ‘Likes’

600 
Wards in 
England
eligible for 
Community First 
funding, home to  
7m people

2,323
15% of England’s 

population

109
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Challenges  
we solve
Community resources – 
getting money and support 
to where it is needed

•	 £470m worth of community programmes 
managed in the last 10 years

•	 Over 7m people have had access 
to grants managed by CDF which is 
15% of the population of England 

Community mobilisation 
– getting communities 
talking, doing and helping

•	 2.5m volunteer hours generated in the 
last two years alone (Community First)

•	 Reached 30,000 grassroots organisations

•	 Strong relationships with over 100 
national civil society groups; 

•	 Live list of over 10,000 active participants 
in the CDF newsletter exchange

Community voice – seeking 
out and amplifying the 
messages that matter

•	 Carried out 11 national research 
projects in the last five years

•	 Consulted with over 7,500 people 
nationally on community-based issues

•	 Influenced national and local policy 
through campaigns and public affairs

Corporate partnerships 

•	 Asda Community Life support 

Personal legacy

•	 Community First Endowment 
Match Challenge 

£470m worth 
of community 
programmes 

managed in the 
last 10 years

Over 7m  
people have 
had access 
to grants 
managed by 
CDF
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Sectors  
we serve
Government, the Voluntary, Community and 
Social Enterprise sector, Private and Corporate 
organisations, Philanthropists, and Trusts and 
Foundations.

...the relationship 
(with CDF) has 
strengthened 
Asda’s approach 
to organisational 
social 
responsibility.
Paul Kelly, External Affairs  
Director, Asda

CDF has strong 
relationships 
across sectors 
and a great skill 
in bringing 
organisations and 
people together, 
both as leaders 
and team players.
Michael Quicke, Chief Executive, CCLA 
Investment Management Ltd
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CDF are 
a trusted 
partner to 
government.
David Prout, Director General, 
Localism, Department for 
Communities and Local Government
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Services we deliver
We work with partners to develop and deliver community engagement programmes which mobilise communities and get 
them talking.

We apply our expertise to get resources and support to where it is most needed through grant programmes and networks.

Corporate community 
engagement programme – 
Business in the Community

What was the challenge?
A large national charity involved in 
rolling out a new programme aimed 
at supporting businesses to become 
more involved in communities by 
deploying their staff to work in a 
community setting for a year.

What did we do?
CDF sits on the Programme Advisory 
Board and delivers training to the 
new corporate secondees, bringing 
expertise in working with communities 
and management of large scale 
community involvement programmes.

What difference has this made?
The involvement of CDF has led to the 
development of on-the-ground links 
for new entrants to the programme, 
providing them with practical insights, 
skills and confidence to enter this new 
environment and make a difference.

National grant programmes 
– Community First 
Neighbourhood Matched Fund

What was the challenge?
To mobilise up to 600 wards in some of 
the most deprived areas of the UK. Each 
needed to set up a volunteer led panel 
that will make local decisions on the 
allocation of this £30m Cabinet Office 
funded programme over four years. 

To manage the administration 
of funding applications that have 
been approved locally.

What did we do?
We used our networks and contacts to 
quickly help these communities set up 
panels in a way that would ensure local 
community groups received funding 
quickly and with the least burden on the 
volunteers making local decisions. We 
provided telephone, email and face to face 
support to the local panels so they could 
identify their local priorities for funding. 
We ensured that local community groups 
received funding as quickly as possible by 
shouldering the administrative burden 
leaving local panels free to identify what 
really mattered to their local community.

What difference has this made?
We hit the ground running and within 
the first three months 159 panels had 
been set up and within nine months 
the full of 567 panels were set up.

Within the first year, 3,381grants 
were awarded. To date a total of 
7,090 grants have been allocated 
worth £12.9m. We have funded a 
wide range of projects ranging from 
children’s sports clubs to street parties, 
debt advisors for disadvantaged 
communities and community gardens.

B
usiness Start up sessions run by M

LB learning solutions, Tottenham
, London
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We act as an honest broker between different sectors and interests in communities and use the insights of this work to 
understand communities and encourage further action.

We carry out research to generate evidence to influence practice, policy and legislation to bring about positive change in 
people’s lives.

Research to influence 
policy and practice – 
Community Action against 
Crime: Innovation Fund

What was the challenge?
To deliver research in the form of useful 
case studies from this £10m Home Office 
programme that CDF also managed. 
Clients can get stuck when it comes to 
collecting evidence at a very local level, 
from small, voluntary organisations 
and the individuals they help.

What did we do?
The CDF research team undertook 
quantitative research in the form of 
surveys and analysis of management 
information, and qualitative research 
such as interviews and case studies. We 
delivered 12 case studies of projects 
providing an independent insight 
into the issue the projects aimed to 
address, how they went about it and 
the outcomes from their work.

What difference has this made?
The case studies we produced for the 
Home Office enabled the Police and 
Crime Commissioners to see tangible 
examples of the difference that can be 
made in tacking crime-related issues 
by funding community groups with 
relatively small amounts. The groups 
themselves can also use the case studies 
to promote their work and demonstrate 
its impact and CDF has used them to 
support media engagement. The Evening 
Standard used a London-based case 
study on dangerous dogs to highlight an 
issue that is relevant across the country.

Brokerage of relationships 
to improve local services – 
Yorkshire and the Humber

What was the challenge?
A youth sector in a local authority 
area in the Yorkshire and the Humber 
region is facing public sector cuts. The 
voluntary sector felt that the local 
authority did not take account of their 
experience with young people and the 
local authority didn’t have the confidence 
in the voluntary sector’s capability to 
undertake delivery on their behalf.

What did we do?
We undertook desk research into the 
issues from both sectors and their strategic 
commitments. We found the main 
contacts and spoke to them individually 
about their challenges. We arranged 
a series of facilitated meetings, where 
issues were discussed and solutions 
sought, with a joint plan of action being 
developed. This included an evaluation 
framework so progress could be 
tracked and an exploration of how each 
party could lever in existing and new 
resources to deliver reshaped services.

What difference has this made?
Relationships developed sufficiently 
between the sectors so that the joint 
action plan could be pursued; they are 
working together with a common aim, to 
achieve better outcomes for the young 
people. The local authority supported a 
voluntary youth sector proposal to secure 
funding unavailable to the public sector, 
but which will provide joint capacity 
to explore new delivery models.
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Why CDF?
CDF has over 45 years in managing large and 
small programmes, for all sectors in all types of 
communities – urban, rural, traditional, mixed, 
and migrant. We act as the honest broker between 
different sectors and interests in those communities, 
to identify goals and help achieve them. 

We facilitate discussions, develop 
practical programmes, projects and 
tools and channel small grants to where 
they are needed. We help to ensure 
sustainable community initiatives with 
local people equipped to manage and 
develop them by joining up the dots and 
diligently managing these activities to 
provide all parties with peace of mind.

We also know how voluntary and 
community sector organisations operate. 
Their strength - being close to the people 
and causes they help – can be their 
weakness, too. They sometimes need help 
to develop their systems so that they, too, 
can provide assurances to external parties 
seeking to support them. They may need 
help in making hard decisions, or to grow to 
meet increased need and interest.  

CDF can also help with this; we are able to 
review practices, make recommendations 
and introduce new opportunities.

Of course, we could just do each piece 
of work and move on to the next, but 
that won’t help meet the challenges of 
underserved communities or our purpose. 
So, whilst we are working in communities, 
with groups and people, with different 
sectors and interests, we capture what is 
happening, why it is happening and what 
the impact is. We turn these into small 
stories and put them out there and we take 
lots of small stories and join them together 
to show the combined power and potential 
of people working together. We aren’t 
afraid of saying what works less well, too.

 CDF 
managed 
£23.8m 

in private 
donations

...we capture 
what is 
happening, 
why it is 
happening 
and what the 
impact is.
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Accounts Statement of Financial Activities  
(incorporating an Income and Expenditure Account)

Incoming Resources
Restricted  

(£)
Unrestricted  

(£)
2013 Total  

(£)
2012 Total  

(£)

Incoming resources from generated funds

Investment income
- 25,022 25,022 32,216

Incoming resources from charitable activities

Fair access to resources 
Raise the debate

 
(253,968) 

34,800

 
762,050 

 
508,082 

34,800

 
3,693,416 

–

Total Incoming Resources (219,168) 787,072 567,904 3,725,632

Resources Expended

Charitable activities

Reconnecting communities 
Fair access to resources 
Raise the debate

 
– 

40,193 
24,960

 
200,916 
946,012 
320,843

 
200,916 
986,205 
345,803

 
111,872 

3,926,661 
238,750

Governance cost – 33,790 33,790 90,052

Total Resource Expended 65,153 1,501,561 1,566,741 4,367,335

Net outgoing resources 
before transfers

(284,321) (714,489) (998,810) (641,703)

Net movement in funds (284,321) (714,489) (998,810) (641,703)

Reconciliation of funds 
Total funds at 1 April 2012

 
294,161

 
3,752,551

 
4,046,712

 
4,488,415

Funds at 31 March 2013 9,840 3,038,062 3,047,902 4,046,712

Fixed assets
  

(£)
2013  

(£)
2012  

(£)

Tangible assets – 817,816 831,620

Current Assets

Debtors 
Short term investments 
Cash at bank and in hand

77,018 
5,477,586 
1,654,728

– 
– 
–

330,920 
3,773,129 
5,121,650

Total 7,209,332 – 9,225,699

Liabilities

Creditors: Amounts due within one year 
Net current assets

4,979,246 
–

– 
2,230,086

6,010,607 
3,215,092

Net assets – 3,047,902 4,046,712

The funds of the charity

Restricted funds – 9,840 294,161

Unrestricted funds

Designated funds 
General funds

 
– 
–

 
2,568,549 

469,513

 
2,506,156 
1,246,359

Total Charity Funds – 3,047,902 4,046,712

For the period ended 31 March 2013 As at 31 March 2013

All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Approved by the trustees on 11 June 2013 and signed on their behalf by Andrew Robinson MBE, Chair.
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Future  
plans

Our unique insights and reach into 
communities brings all of these sectors 
closer to the communities that they 
serve. We will branch into new 
industries, expanding our work with the 
building and housing sectors, helping 
organisations that are already doing good 
work with communities to mainstream 
excellent community engagement.

In the face of economic decline we aim 
to buck the trend for a reduction in 
community work and seek out new sectors 
and organisations that wish to improve on 
the work they are already doing. We will 
help more senior executives see the cost 
benefit of engaging with communities at an 
early stage in the planning process. We will 
spread a better understanding that knowing 
the right questions to ask and taking 
reasonable steps can mitigate many issues.

We will recognise organisations in each 
sector that demonstrate robust community 
engagement practices, whether on their 
own or with our help. We will promote 
– and test – our credibility working with 
communities by developing a recognised 
standard of delivery. Our ‘Love Your 
Community’ stamp will be a badge of 
pride and commendation and managing 
this standard will ensure we continue 
to maintain our own. As part of this we 
will also launch a new community led 
website called ‘Love Your Community’. 
The site will provide and signpost 
practical information, tools and support 
for all types of community projects. It 
will feature a combination of crowd-
sourced content and expert contributions 
from a variety of organisations.

We will evidence the economic and 
social value of a thriving voluntary 
and community sector through 
new research. We will continue to 
campaign for fair access to resources 
for communities and for the individuals 
who make up those communities.

We want to continue to work across the many 
sectors that we support: Government, the 
Voluntary, Community and Social Enterprise 
sector, Private and Corporate organisations, 
Philanthropists, and Trusts and Foundations.
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Our ‘Love Your 
Community’ 
stamp will be a 
badge of pride and 
commendation...
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Contact Us
Community Development Foundation 
Unit 5, Angel Gate 
320-326 City Road 
London EC1V 2PT

 @tweetcdf 
   facebook.com/CDFcommunities 
  youtube.com/CDFcommunities 

www.cdf.org.uk

Registered charity 1139975 
Registered company 7462785


